
   

INTRODUCTION TO MANAGEMENT PROGRAMME 

 

OVERVIEW 

 

Front line managers in the University of Limerick need to be able to manage on-going 

changes successfully and with confidence. This Introduction to Management programme is 

designed to provide participants with practical approaches to managing themselves and 

their teams effectively. Through group discussions, team exercises and personal reflections 

each participant will identify actions to ensure learning is transferred to their workplace. 

Facilitated by skilled professionals with an in-depth knowledge and experience of what it 

takes for front line managers to succeed in the workplace, this programme will provoke 

thought and action with immediate results. 

 

OBJECTIVES 

 

 Understand the role of management within the university and how a manager can add 
greatest value. 

 Learn about proven management tools and practices and how best to apply them to 
your department or function. 

 Develop personal understanding and self-awareness regarding what motivates 
you and how you relate to your team. 

 Identify and develop new behaviours to improve performance and 
contribution in your team. 

 Identify effective communication approaches when providing constructive feedback and 
use your skills to maintain and enhance employee motivation. 

 Understand how to manage difficult work conversations and situations. 

 

PARTICIPANT PROFILE 

 

The programme is designed for managers looking to enhance their personal development 
and management skills further. 

 

PROGRAMME DELIVERY 

 

This programme is delivered over 6 half days.  All workshops are interactive and active 
participation is encouraged.  

 

 

  



   

INTRODUCTION TO MANAGEMENT PROGRAMME 

Wednesday, September 7th, 9:15am – 1pm 

THE ROLE OF THE MANAGER 

 Understand the difference between 
Management and Leadership 

 Understand the role of the Manager 

 Apply proven approaches to 
management and their significant impact 
on performance 

 Focusing on your area of responsibility 
 

Wednesday, September 28th, 9:15am – 
1pm 

MANAGING CHANGE 

 Enable your team to manage change by 
your application of the ADKAR model 

 Apply the insights from “Who Moved 
My Cheese” to your team to assist 
them in delivering on necessary 
changes 

 Learn from common mistakes and avoid 
pitfalls when implementing change 

 Apply learnings to a defined initiative 
 

Wednesday, October 26th,9:15am –1pm 

UNDERSTANDING SELF AND OTHERS 

 Recognise your behaviours and the 
impact they have on others 

 Identify your strengths and blind spots 

 Build successful relationships 

 Understand your manager’s priorities 
and how best to address them 

 

Wednesday, November 16th, 9:15am – 1pm 

DEVELOPING A HIGH PERFORMING TEAM 

 Evaluate effective team behaviours 

 Determine approaches to deliver on 
objectives 

 Eliminate the common dysfunctions 
within teams 

 Coach to improve performance 

 

Wednesday, December 7th,9:15am – 1pm 

EFFECTIVE COMMUNICATION 

 Provide constructive feedback 
effectively 

 Ensure follow-up and corrective actions 
are adhered to 

 Understand how to apply different 
communication styles and their 
application 

 Determine approaches to managing 
challenging conversations 

Wednesday, January 11th, 9:15am – 1pm 

GETTING IT DONE! 

 Delegate effectively to ensure tasks are 
completed, team members develop and 
your confidence is enhanced 

 Prioritise work to improve effectiveness 

 Eliminate the urgency addiction 

 Take control and manage by example 

 

 

Mentoring support will be provided during the programme to assist you in applying learning 

to your work situation. 


